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Coaching and Mentoring Qualification Suite


These Institute of Leadership and Management (ILM) Coaching and Mentoring qualifications are now available at a range of management levels for those who wish to develop skills in this area.  The qualifications are highly practical and require candidates to complete additional practice coaching and mentoring in the workplace with real clients.

There are 3 streams of qualifications in Coaching and Mentoring:

· Coaching
- Award and Certificate available at level 3
· Mentoring – Award available at level 2, Award and Certificate available at level 3
· Coaching and Mentoring – Certificates and Diplomas available at levels 5 and 7
There are 4 possible development routes to follow:

· A manager, Human Resources (HR) or Learning & Development (LD) professional who wishes to update their knowledge and does not want a qualification
· A manager, HR or LD professional who wishes to have a unit certificate
· An HR or LD professional or a person new to HR or LD who wishes to have a full qualification at a specific level – Award, Certificate or Diploma
· An HR or LD professional with a prior ILM C&M qualification who wishes upgrade to a larger qualification at the same level.  For example an upgrade to the Certificate from the Award or an upgrade to the Diploma from the Certificate.
Mentoring Stream - Level 2
Level 2 Award

4 Credits – comprising 3 Mandatory Units

	Code
	Name 
	Level
	Credit value

	Mandatory Units for the 
Award in Mentoring (for Young Learners)

	D2.01
	Developing effective listening and questioning skills
	2
	2

	D2.02
	Undertaking supervised mentoring

(+ 3 hours mentoring practice in the workplace)
	2
	2


Mentoring Stream - Level 3
Level 3 Award

7 Credits – comprising 2 Mandatory Units

Level 3 Certificate
13 Credits – comprising 3 Mandatory Units

	Code
	Name 
	Level
	Credit value

	Mandatory Units for the 
Award in Workplace Mentoring

	D3.05
	Understanding good practice in workplace mentoring
	3
	3

	D3.06
	Organise and undertake supervised mentoring in the workplace

(+ 6 hours mentoring practice in the workplace)
	3
	4

	Additional Mandatory Unit for the 
Certificate in Workplace Mentoring

	D3.07
	Undertaking an extended period of supervised mentoring in the workplace

(+ 20 hours mentoring practice in the workplace)
	3
	6


Upgrade route – if you hold the Award, you are required to take the Additional Mandatory Unit and coaching practice to upgrade to the Certificate.

Coaching Stream - Level 3 only
Award


8 Credits – comprising 3 Mandatory Units
Certificate

15 Credits – comprising 4 Mandatory Units
	Code
	Name 
	Level
	Credit value

	Mandatory Units for the 
Award in Workplace Coaching for Team Leaders and First Line Managers

	D3.01
	Understanding good practice in workplace coaching
	3
	3

	D3.02
	Organising workplace coaching
	3
	2

	D3.03
	Undertaking supervised coaching in the workplace
(+ 6 hours coaching practice in the workplace)
	3
	3

	Additional Mandatory Unit for the 
Certificate for Professional Workplace Coaches

	D3.04
	Undertaking an extended period of supervised coaching in the workplace
(+ 30 hours coaching practice in the workplace)
	3
	7


Upgrade route – if you hold the Award, you are required to take the Additional Mandatory Unit and coaching practice to upgrade to the Certificate.
Coaching & Mentoring Stream - Level 5
Level 5 Certificate
13 Credits – comprising 3 Mandatory Units

Level 5 Diploma
37 Credits – comprising 4 Mandatory Units
	Code
	Name 
	Level
	Credit value

	Mandatory Units for the 
Certificate in Coaching and Mentoring in Management

	D5.01
	Understanding how management coaching and mentoring can benefit individuals and organisations
	5
	5

	D5.02
	Reviewing own ability as a management coach or mentor
	5
	3

	D5.03
	Undertaking management coaching or mentoring in the workplace
(+ 12 hours coaching and mentoring practice in the workplace)
	5
	5

	Additional Mandatory Units for the 
Diploma for Professional Management Coaches and Mentors

	D5.04
	Undertaking an extended period of management coaching or mentoring in the workplace
(+ 100 hours coaching and mentoring practice in the workplace)
	5
	24


Upgrade route – if you hold the Certificate, you are required to take the Additional Mandatory Unit and coaching practice to upgrade to the Diploma.

Coaching & Mentoring Stream - Level 7
Level 7 Certificate
15 Credits – comprising 3 Mandatory Units

Level 7 Diploma
45 Credits – comprising 4 Mandatory Units
	Code
	Name 
	Level
	Credit value

	Mandatory Units for the 
Certificate in Executive Coaching and Leadership Mentoring

	D5.01
	Critically reviewing the role of the leadership mentor or executive coach in developing leadership performance
	7
	5

	D5.02
	Critically reviewing own ability to perform effectively as a leadership mentor or executive coach
	7
	5

	D5.03
	Undertaking leadership mentoring or executive coaching in the workplace

(+ 12 hours coaching and mentoring practice in the workplace)
	7
	5

	Additional Mandatory Units for the 
Diploma for Professional Executive Coaches and Leadership Mentors

	D5.04
	Undertaking an extended period of supervised leadership mentoring or executive coaching in the workplace

(+ 125 hours coaching and mentoring practice in the workplace)
	7
	30


Upgrade route – if you hold the Certificate, you are required to take the Additional Mandatory Unit and coaching practice to upgrade to the Diploma.

Assessments

There are a number of practical assessments – usually one per unit for all streams and levels.
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